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CIiTY OF JERSEY CITY

Feb. 21,2012

Council President Peter M. Brennan,

Members of the Municipal Council & Residents
City of Jersey City

City Hall - 280 Grove Street

Jersey City, New Jersey 07302

Dear Council President Brennan,
Members of the Municipal Council & Residents:

I am pleased to submit the proposed budget for CY2012 which began January 1, 2012 and ends on December 31, 2012.
This is the second year in a row that the administration has developed a budget with no municipal tax increase.

Last year we began the process of streamlining government and we continue with that difficult, but necessary, task this
year. As I said last week during my State of the City address, over the course of the next several weeks my administration
will unveil a consolidation plan that will streamline services and move offices and functions within and across depart-
ments. The first two elements of the consolidation plan are to combine the Department of Public Works and the Jersey
City Incinerator Authority and to create a Department of Public Safety, which is to be comprised of the Fire Department,
Police Department, Office of Emergency Management, the enforcement functions of the Parking Authority, and public
safety telecommunications.

In addition to presenting a budget without a municipal tax increase, this is also the second year the administration has put
together a detailed description of the budget, reflecting my commitment to an open and transparent government. This
“Budget Book” identifies departmental accomplishments and goals, and gives a picture of where Jersey City has been
and where we are headed, as it includes the 2012 — 2014 Strategic Plan developed by staff which establishes the frame-
work for our City government moving forward.

This comprehensive Strategic Plan, as [ announced last week during the State of the City address, establishes three major
primary goals for the City, as follows: A Stable Tax Rate and An Effective and Efficient Government, A Safe and Livable
Community, and A Sustainable Community.

These three goals are all encompassing and provide a framework for all aspects of municipal government operations. We
believe that the City Council and community at large will embrace this three year plan as a positive vision for our city.

Over the next several weeks, you, the members of the City Council, will review and modify our proposed budget and |
look forward to working with you. This year’s budget, like all budgets, will continue to evolve and I will update all of
you at every step of the process. In closing, I want to thank you for your continued support as we strive to make Jersey
City a greater place to live, work, visit and raise a family.

Sin?
Jerramiah T.é
Mayor
OFFICE OF THE MAYOR
CITY HALL # 280 GROVE STREET # JERSEY CITY, NJ 07302 & TEL: (201)547-5200 & FAX: (201)547-4288 1
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ABOUT JERSEY CITY

At nearly a quarter million residents, (though we believe it’s more) Jersey City
proudly boasts one of the most diverse populations in the entire world. Substantial
communities of African, Arab, Asian, Cuban, Dominican, Filipino, Indian, Irish,
[talian, Jewish, Polish, and Puerto Rican descent help Jersey City more than live up
to its well deserved Tapestry of Nations’ reputation. With historic Ellis Island
almost a literal stone’s throw away, it’s no surprise that Jersey City reflects all the
faces of the world.

Jersey City’s diversity, location, outstanding transportation system, affordable and
historic housing, and strong neighborhood and business communities make it one of
the most livable cities in the United States. Home to vibrant cultural, theatrical, and
artistic communities, its academic institutions include New Jersey City University,
Saint Peter’s College, Hudson County Community College, University of Phoenix,
and Rutgers, the State University of New Jersey. For the last decade, McNair
Academic High School has consistently ranked as one of the top public high schools
in New Jersey.

Directly across the Hudson River from the financial capital of the nation — New
York City — Jersey City’s Exchange Place waterfront community has attracted some
of the largest and most prestigious companies in the world, earning it the well
deserved moniker of Wall Street West. These companies include, but are not limited
to, Advanced Integration Security, American International Group (AIG), Bank of
New York Mellon, Brown Brothers Harriman, Goldman Sachs, Morgan Stanley, and
TDAmeritrade.

A tree may grow in Brooklyn, but Jersey City has a bumper crop of ever-growing
green space — from Liberty State Park downtown to Reservoir #3 in the Heights to
the neighborhood gems of Van Vorst Park, Webb Park, and Hamilton Park.

All of these elements come together to make Jersey City a perfect example of 21st
century urban living, while maintaining its abundant 19th and 20th century charm.



CITY OF JERSEY CITY
MISSION STATEMENT

The City of Jersey City is committed to providing a wide range of munici-
pal services to those who live, work, own property, or visit Jersey City.
Under the leadership of the Mayor and the Municipal Council, City gov-
ernment strives to advance public safety, revitalize our neighborhoods, and
deliver a superior quality of life at the lowest, most reasonable cost, while
adhering to municipal ordinances and state and federal laws. Chief among
our priorities is the enhancement of City programs which provide residents
and taxpayers with essential neighborhood services, while helping to
foster a green and sustainable community. The Mayor and Municipal
Council’s overall mission is to ensure that Jersey City 1s widely known as
a safe, progressive, economically sound, and affordable community in
which business can invest and families can call home.

Rev. Ercel Webb Park




AWARDS & RECOGNITIONS

Every year, the City of Jersey City receives awards and recognitions for outstanding work and
accomplishments. Here are a few highlights of recent accolades:

2011 Awards

e 2011 New Jersey Governor'’s Environmental Excellence Award: Category for
Healthy and Sustainable Community, issued by NJDEP, City of Jersey City
Division of City Planning (November 2011)

e Sustainable Jersey Silver Certification issued by Sustainable Jersey, Jersey City
Green Committee (November 2011)

e  Sustainable Jersey Special Award for Collaboration, Jersey City Green
Committee, issued by Sustainable Jersey (November 2011)

e  Achievement in Community Engagement Award, City of Jersey City Division of
City Planning, issued by the New Jersey American Planning Association
(November 2011)

e  Best Print Media Award, Division of Communications, Rutgers Center for
Government Services (November 2011)

e  Robert Byrne Honored By ACLU-NJ, City of Jersey City Office of the City
Clerk (November 2011)

e Chuck Lee Named Municipal Engineer of 2011, State of New Jersey, by New
Jersey Society of Municipal Engineers, City of Jersey City Division of
Engineering (November 2011)

e Jersey City #3 in Forbes Magazine List of America’s Top Transportation Cities in
Forbes Magazine (August 2011)

e Leed Silver Certification, New Communications Building, Bishop Street,
Department of Public Works, US Green Building Council (June 2011)

e Jersey City Chosen as One of Five Municipalities Statewide to Participate in the
Vacant Buildings Leadership Institute, Vacant Buildings Leadership Institute,
City of Jersey City Division of Community Development/HEDC (March 2011)

e Hudson County 2011 - Smart Growth Award for Planning and Policy for the
Journal Square 2060 Redevelopment Plan, City of Jersey City Division of
Planning (February 2011)



AWARDS & RECOGNITIONS

Awards from Prior Years

Jersey City Named #1 in Transportation for Smart Mid-Sized Metropolitan Regions in Smarter
Cities Study, National Resources Defense Council ( February 2011)

Best Overall Municipal Public Information, Division of Communications, Rutgers Center for
Government Services (November 2010)

Juggle Encyclopedia Award, Division of Communications, Juggle Online Encyclopedia,
juggle.com (August 2010)

Deal of the Year Award, Jersey City for The Depository Trust and Clearing Corporation,
NAIOP, Commercial Real Estate Development Association — NJ Chapter (May 2010)

Outstanding Plan Award for The Circulation Element of the Jersey City Master Plan, Planning
Division, American Planning Association — NJ Chapter (November 2009)

Smart Growth Local Plan Award for The Circulation Element of The Jersey City Master Plan,
Division of Planning, Hudson County Planning Board (November 2009)

Best 100 Places to Raise a Family, Jersey City Ranks #13, Children’s Health Magazine,
(October 2009)

Achievement in Planning Award for Bayfront Redevelopment Plan, Division of Planning, New
Jersey Planning Olfficials, ( 2009 )

2009 Preservation Award for the Anna Cucci Memorial Council Chambers Restoration, Divi-
sion of Architecture, New Jersey Historic Preservation Olffice (May 2009)

2009 Green Leadership Award to Mayor Jerramiah T. Healy, U.S. Green Building Council — NJ
Chapter, (May 2009)

Smart Growth Award for the Bayfront Redevelopment Plan, Division of Planning, American
Planning Association — NJ Chapter (2008)



JERSEY CITY AS A LEADER AMONGST
NJ’S LARGEST MUNICIPALITIES

Jersey City is a leader in the State of New Jersey on nearly every front, whether it be in
public safety, economic development, employment, sustainability, the arts, or entertain-
ment. We are proud that our city is the economic engine of the state and contuinues to be
a magnet for commercial and residential development and new business. In 2011, we saw
corporations like Goya Foods, DeBragga & Spitler, and Fluitec, amongst others, announce
plans to relocate to our city. Each year, Jersey City sends hundreds of millions of dollars

in income tax revenue into the state coffers. Jersey City has also been a leader amongst

the largest cities in New
Jersey in fostering a
green and sustainable city.
Last year, Jersey City was
awarded Silver Certification
by Sustainable Jersey and is
the largest municipality to
hold such a designation.

Jersey City has been a leader
amongst the largest cities in
New Jersey in creating new

development — both com-

mercial and residential. Last

year, Jersey City approved

construction permits for new
residential and non-

residential development
representing more than $50
million in estimated

construction costs.




Number of Building Permits Issued

Comparison of New Housing Units Authorized by Building Permits
for Construction, 2002 - 2011
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Jersey City outperformed all other major New Jersey cities over the last ten years in new housing construction.
With the start of the economic recovery, new housing starts have risen dramatically in Jersey City.




Annual Average Unemploymnet Rate
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Jersey City consistently has had a lower unemployment rate than other major New Jersey cities.
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*The Urban 15 is comprised of Camden, Newark, Jersey City, Trenton, Paterson, Elizabeth,
Vineland, East Orange, Irvington, Bayonne, Union City, Woodbridge, Toms River, Clifton, and Passaic.




Crimes per 100,000 Population
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*The Urban 15 is comprised of Camden, Newark, Jersey City, Trenton, Paterson, Elizabeth, Vineland, East Orange,

Irvington, Bayonne, Union City, Woodbridge, Toms River, Clifton, and Passaic.

In 2010, Jersey City experienced fewer crimes per capita than other major New Jersey cities.
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CY2011 BUDGET REVENUES

The City of Jersey City relies upon a variety of funding sources to carry out the services
and programs for city residents, including but not limited to public safety, health,
recreation, and economic development. These sources include surplus, fees & licenses,
state aid, “Payments in Lieu of Taxes” (PILOTS), state and federal grants, miscellaneous
revenues, and property taxes. In the CY2011 municipal budget, Jersey City faces the same
economic challenges currently experienced by municipalities throughout New Jersey and
the nation. The City’s goal is to continue to provide the necessary services and programs
without increasing property taxes. These challenges include significant revenue losses
while costs continue to rise.

Surplus - This budget anticipates utilizing $15,000,000 of the City’s surplus. This will be
an increase of $3,000,000 more than the last 12 month budget period in FY2010.

Fees & Licenses - With two exceptions, some of these revenue sources remain unchanged
while others have declined over the last year. The City has been approved to begin
installing “red light cameras” at targeted intersections, allowing it to ticket violators by
mail, thus increasing Municipal Court revenue. Also, the Jersey City Board of Education
has partnered with the City by funding a portion of the school traffic guards program.

State Aid - The City will receive $29 million less in aid in comparison to FY2010.

“Payments in Lieu of Taxes” (PILOTS) - As a result of new abatements, condominium
re-sales, and existing agreements, the City is anticipating receiving an additional
$7,000,000 more in PILOT revenue as collected in FY2010.

State & Federal Grants - Grants received by the City are for a specific purpose and usually
do not incur additional taxpayer costs. The City will aggresssively seek grants that will not
impact the property tax rate.

Miscellaneous - The largest revenue item in this category is the sale of municipal property.
The City has been planning to build a “City Hall Annex” to consolidate departments
currently occupying leased space. As the economy declined and the City began to
downsize, this property has become a valuable asset for future development. Also, the
City has begun to reassess its office leases throughout Jersey City and will begin
consolidating departments in City property. This process will allow the City to consider
the sale of Police Headquarters, located at 8 Erie Street.

Property Taxes - This is, and will continue to be, the largest source of revenue realized by
the City. In recent years, city taxpayers have seen an increase in their tax bills, which has
coincided with decreased state and federal aid and less revenue due to the overall decline in
the economy. The Administration has analyzed every budget for more efficient and
effective ways of operating. These efforts and the efforts of the State legislature will result
in a more stable municipal tax rate for calendar year 2011 in comparison to calendar year
2010. The tax bill, however, will include the Hudson County and Board of Education
portions as well.
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CY2012 Anticipated Revenues
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CY2012 BUDGET APPROPRIATIONS

The appropriation side of the budget is made up of employees’ salaries, health care costs,
pensions, operating costs for the offices and programs, debt service, grant programs and
funding for the various autonomous agencies. The City has made every effort to control
costs but we must budget for the annual salary increases within the uniform and non-

uniform collective bargaining agreements from negotiated agreements or binding interest
arbitration. Through the actions of Governor Christie and the State Legislature, this year’s
pension costs are down $6 million as employees now have to contribute a larger amount
toward their pensions.

The proactive measures of Mayor Healy have addressed the rising costs of health care by
moving all active and retired employees to a comparable but less costly health care insur-
ance program. The Administration continues making City government smaller and more
efficient. The total number of full-time municipal employees continues to decline as exist-
ing employees take on additional responsibilities and continue to provide the same level of
service.

The salary costs of our civilian/non-uniform personnel will be down more than $1 million
in 2012 in comparison to 2011. However, the combined increases in the CY2012 budget
for the Police and Fire Departments will be more than $5 million. Much of this increase
was a one-year concession in the form of a deferred payroll negotiated by Mayor Healy to
avoid the layoff of police officers in 2011 which reduced last year’s expenses by $3.5
million. Excluding grants, these two departments account for more than 47 percent of the
total City budget when you consider salaries, health care, pension, and operating costs.

While our debt service payments have stabilized, our costs for repayment of “special
emergency notes” have increased in part due to the unexpected large number of retirees
and their payouts of accumulated time. Most of the retirements came from both the Police
and Fire Departments with average payouts in excess of six figures. The budget could not
support these payments without increasing property taxes. Instead, the Administration
issued the sale of 5-year notes in an amount similar to the prior year’s budget appropria-
tions.

The autonomous agencies such as the Jersey City Incinerator Authority (JCIA), Parking
Authority, and Public Library were asked in the past to review their operations and become
smaller and more efficient. In the 2011 Jersey City budget, each agency received a lower
appropriation than the previous year. In 2012, only the JCIA will see an increase in appro-
priations to address the costs of waste and recycling removal.

13



CY2012 Appropriations
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City of Jersey City
Employee Counts by Function, 2012
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Revenues Comparison:
CY2011 (Adopted) & CY2012 (Introduced)
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$100,000,000

550,000,000
50
Surplus  Fees & Licenses  State Aid Uniform PILOTS Miscellaneous Receipts from Amounttobe  Addition to
Construction Delinquent Raised by Local School
CodeFees Taxes Taxation Tax Appropriation
B Adopted CY2011  MIntroduced CV2012
Surplus $15,802,000 $13,810,000 -$1,992,000 -12.61%
Fees & Licenses $32,534,323 $37,640,260 $5,105,937 15.69%
State Aid $72,159,369 $70,488,976 -$1,670,393 -2.31%
Uniform Construction Code Fees $2,672,937 $3,085,000 $412,063 15.42%
PILOTS $96,901,282 $99,848,200 $2,946,918 3.04%
Miscellaneous $23,663,304 $24,936,280 $1,272,976 5.38%
Receipts from Delinquent Taxes $3,676,758 $1,003,952 -$2,672,806 -72.69%
Amount to be Raised by Taxation $201,991,252 $201,988,256 -$2,996 0.00%
Addition to Local School Tax $6,457,135 $5,946,153 -$510,982 -7.91%
Minimum Library Appropriation $6,658,898 $6,209,626 -$449,272 -6.75%
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Appropriations Comparison:
CY2011 (Adopted) & CY2012 (Introduced)

Mavyor/City Council/City

Public
Works/Recreation

Clerk
Assessor/Law

Administration,/Tax
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Police

m Adopted CY2011

Fire
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DebtService

miIntroduced CY2012

Unclassified
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Statutory Expenditures

Capital/Deferred
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Reserve for Uncollected

Taxes

Mayor/City Council/City Clerk $3,008,050 $2,982,875 -$25,175 -0.84%
Administration/Tax Assessor/Law $18,451,380 $17,988,356 -$463,024 -2.51%
Public Works/Recreation $16,918,436 $16,957,935 $39,499 0.23%
HHS/HEDC $10,634,075 $10,222,008 -$412,067 -3.87%
Police $93,348,383 $98,039,975 $4,691,592 5.03%
Fire $62,807,600 $63,376,000 $568,400 0.90%
Employee Insurance $68,524,460 $69,115,000 $590,540 0.86%
Pension $49,712,532 $43,999,943 -$5,712,589 -11.49%
Debt Service $68,443,028 $67,667,028 -$776,000 -1.13%
Unclassified $24,278,384 $23,752,432 -$525,952 -2.17%
JCIA/JCPA/ICFPL $34,882,237 $36,482,237 $1,600,000 4.59%
Statutory Expenditures $4,694,066 $5,700,000 $1,005,934 21.43%
Capital/Deferred Charges $4,212,708 $6,720,668 $2,507,960 59.53%
Reserve for Uncollected Taxes $1,869,313 $1,902,246 $32,933 1.76%
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Where Your Taxes Went, 2011
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MAYOR'’S OFFICE MUNICIPAL COUNCIL
15 EMPLOYEES 21 EMPLOYEES
CITY CLERKS
DEPT. OF BUSINESS
ADMINISTRATION 13 EMPLOYEES
223 EMPLOYEES
DEPT. OF HOUSING, ECONOMIC DEPARTMENT DEPARTMENT DEPARTMENT OF HEALTH DEPARTMENT DEPARTMENT OF FIRE &
DEVELOPMENT & COMMERCE DEPARTMENT OF LAW OF PUBLIC WORKS OF RECREATION & HUMAN SERVICES OF POLICE EMERGENCY SERVICES TAX ASSESSOR
117 EMPLOYEES 43 EMPLOYEES 151 EMPLOYEES 28 EMPLOYEES 126 EMPLOYEES 1134 EMPLOYEES 598 EMPLOYEES 14 EMPLOYEES




City of Jersey City
Employee Decline, 2005 - 2012

3,200

3,100

3,000

2,900

2,800

2,700
2.614

Mumber of Employees

2,600

2,500

2,400

2,300 _ T T
2005 2010 2011 2012

MG “Erployee levels are s of June 1 for 2005, 2010

Non-Public Safety Total 1,261 994 940 882 and 2011. and as of _HmU_.Cm_‘v\ 1 for 2012.

Fire Department 632 573 550 598 E _ _ Is I include full i
Police Total 1,213 1,232 1,152 1,134 mployee Ievels Tor all years Include 1u time,

Total 3,106 2,799 2,642 2,614 part time and seasonal employees.

20



CITY OF JERSEY CITY
MAYOR JERRAMIAH T. HEALY

2012 - 2014 STRATEGIC PLAN




2012 - 2014 STRATEGIC PLAN

The 2012 - 2014 Strategic Plan provides a guide for municipal operations and contains two sections. The first
section establishes general Goals and Objectives. The second section contains an Action Plan. The Goals and
Objectives provide a framework for the Action Plan. The Action Plan contains strategic initiatives and specific
actions which lay out a path toward achievement of the goals and objectives.

A Stable Tax Rate and
An Effective and
Efficient Government

A Sustainable A Safe and Livable
Environment Community

Mayor Jerramiah T. Healy has established three major primary goals for his administration, as follows:

A Stable Tax Rate and an Effective and Efficient Government
A Safe and Livable Community

A Sustainable Environment

These three goals are all encompassing and serve as a framework for all aspects of municipal government operations.

Each goal is supported by a number of objectives. Goals and objectives provide an overarching framework for the
Action Plan and often overlap. For example, a sustainable environment and a stable tax rate are both supportive of
a livable community. Goals include those pertaining to City government and those pertaining to the community at
large as administered by Municipal government. Objectives may also seem at odds with each other, as when, for
example, the need to provide services and support environmental sustainability must be balanced with the need to
minimize costs.
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GOAL:
A STABLE TAX RATE AND AN EFFECTIVE AND EFFICIENT GOVERNMENT

OBJECTIVE

e Ensure fairness and equity in taxation
e Minimize municipal costs

e Expand municipal revenues through economic growth and development, and
setting of fees that are proportionate to delivery of services

e Maximize use of resources and services that are provided by the county, state
and federal governments, regional authorities and agencies, non-profit
organizations and the private sector

e Eliminate unnecessary regulatory barriers

e Provide government that is knowledgeable, diverse, professional in the
manner in which it carries out its daily responsibilities, and responsive to
residents, property owners, businesses and developers, and consistent and
uniform in its application and enforcement of codes, ordinances and policies

e Continue to improve interdepartmental and interagency coordination, as well
as information sharing among departments, agencies and authorities

e Use staff, equipment and building resources efficiently through best
management practices, and enhance staff productivity by providing adequate
tools and resources

23



GOAL:
A SAFE AND LIVABLE COMMUNITY

OBJECTIVE

e Protect the health, safety, and security of people and property through
effective policing, fire and emergency preparedness, as well as code
enforcement, legal action, and other means

e Ensure that adequate care and services are provided to the most vulnerable
sectors of the community

e Maximize economic opportunity for all residents through creation of jobs and
entrepreneurial opportunities, as well as provision of quality education and
workforce training

e Celebrate diversity and deter intolerance based on race, creed, color, gender,
national origin, disability, or sexual orientation

e Improve the attractiveness of the public realm through clean streets,
excellence in design of buildings, parks, and streetscapes, enforcement of
zoning and property maintenance codes, and other means

e Provide for a variety of housing affordability levels and diverse recreational,
cultural, entertainment, shopping, and dining options

e Maintain city streets and sidewalks, sewer and water infrastructure in a state
of good repair, replace obsolete infrastructure, and expand infrastructure
capacity to support future demands and foster continuing economic growth

® Ensure access and mobility for people of all abilities to safely and efficiently
travel to, from, and within Jersey City. Minimize traffic congestion, particularly
through the use of mass transit and walking. Facilitate safe and efficient
movement of goods to, from, and within Jersey City

® Remediate brownfields

24



GOAL:
A SUSTAINABLE ENVIRONMENT

OBJECTIVE

e Continue to engage the community in sustainability initiatives, and provide
education, outreach and assistance

e Maximize the energy efficiency of municipal facilities, vehicles and equipment,

and support the use of alternative energy sources
e Maintain green practices in municipal purchasing

e Encourage green design in new buildings and retrofits for both public and
private buildings

e Maintain smart growth strategies that foster pedestrian-scale, mixed-use,
transit-oriented development

e Reduce stormwater runoff and urban heat island effect
® Minimize solid waste generation (reduce, reuse, recycle)

e Continue to partner with regional agencies to improve local and regional air
quality while protecting natural resources

® Remediate brownfields

25



Action Plan

The Action Plan provides a path toward achievement of the goals and objectives. Some items within the
action plan may be self-evident, but it is important to articulate the overall vision and the direction that the
Administration will take.

The Action Plan contains strategic initiatives and action items, which are listed in association with the goal
that is primarily addressed. Although many of the strategies and actions address multiple goals and objec-
tives, the plan is dynamic, and it will change as needs and resources arise.

By organizing the Action Plan around goals and objectives rather than by departments or agencies, barriers

between departments and agencies are diminished, interdepartmental collaboration is encouraged, and
government becomes more efficient and effective.

Assumptions

There are a number of assumptions that are implicit to the Action Plan, as follows:

. The regional economy will grow slowly, and Jersey City will be at the forefront of regional economic
growth and job creation

. State and local fiscal constraints, including a two percent cap on municipal property tax increases,
means City Government must prioritize and contain municipal spending

. State and federal aid will continue to decline overall; however, grant resources will continue to be
available in targeted areas

. The pressure of increased employee benefit costs will continue
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GOAL: A STABLE TAX RATE AND AN EFFECTIVE AND EFFICIENT GOVERNMENT

OBJECTIVE

e Ensure fairness and equity in taxation
e Minimize municipal costs

e Expand municipal revenues through economic growth and development, and setting of fees that are
proportionate to delivery of services

e Maximize use of resources and services that are provided by the county, state and federal
governments, regional authorities and agencies, non-profit organizations and the private sector

e Eliminate unnecessary regulatory barriers

e Provide government that is knowledgeable, diverse, professional in the manner in which it carries
out its daily responsibilities, and responsive to residents, property owners, businesses and
developers, and consistent and uniform in its application and enforcement of codes, ordinances and
policies

e Continue to improve interdepartmental and interagency coordination, as well as information sharing
among departments, agencies and authorities

e Use staff, equipment and building resources efficiently through best management practices, and
enhance staff productivity by providing adequate tools and resources

Organizational Restructuring

. Create a new Department of Public Safety that consolidates the Police Department, Fire Department,
Office of Emergency Management, parking enforcement, public safety telecommunications, and CCTV
into a single department

. Merge the operations of the Jersey City Incinerator Authority and the Department of Public Works into
a single unit

. Complete the restructuring and consolidation of Municipal Government
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OPERATIONAL IMPROVEMENTS, NON-TAX REVENUES AND LEVERAGING RESOURCES

Operational Improvements and Cost Reductions

General:

. Conduct ongoing departmental audits of operations through bi-monthly meetings with individual department
directors, and periodic onsite departmental and divisional audits of operations, to eliminate unnecessary
redundancies and streamline operations

. Refinance long term debt to take advantage of lower interest rates

. Enter into shared service agreements with other governmental entities where there is cost savings without
unacceptable reductions in service. Retain institutional knowledge and capacity where needed, and contract
out for services where appropriate, feasible and cost effective. Eliminate consultant contracts when the
lower cost option is to hire new staff

. Improve procurement practices to obtain the most value for the city at the least cost by more widely soliciting
proposals for contracts. Specifically, establish an online registry for anyone who wishes to receive notice
from the City of RFPs and other solicitations as they are issued, and increase the use of procurement through
competitive contracting whenever it is practicable to do so, even though it is not always mandated by law

. Consolidate Bishop Street Communications Center operations through creation of a Department of Public
Safety comprised of joint JCPD, JCFD, and CCTV operations, combining both systems and staff.

. Implement the use of handheld devices for data entry by inspectors in the field

. Conclude property revaluation

. Revise municipal fire codes to make them consistent with NJ state uniform fire codes

. Improve staff professionalism by widely advertising for open positions; work with managers to foster an

atmosphere of teamwork, encouragement, and reward; provide training and cross-training; conduct perfor
mance reviews to provide employees with feedback; and enforce disciplinary procedures

. Continually monitor personnel requirements and needs within all departments for reassignment based on
departmental workload demands, allowing government to be flexible and efficient in responding to city and
resident needs

. Review options for flexible staffing assignments through cross-training personnel
. Digitize all City records
. Install equipment and systems in City Departments and Agencies to accept payments of fees and fines by

credit and debit card

. Install a searchable City staff phone directory on the City website 8



Department of Health and Human Services:

. Continue to review the changing landscape in funding and delivery of social services. Analyze legacy
services for underserved populations and identify potential alternative service providers

Department of Housing Economic Development and Commerce:
. Provide office hours on select evenings and Saturdays for the Divisions of Construction Code and Zoning,
using existing staff. Adjust the time of day that certain types of sub-code inspections are conducted to mini

mize disruption to the operation of businesses and commercial properties

. Continue to initiate and encourage inter-divisional and inter-departmental collaboration on joint initiatives.
Cross train inspectors

Department of Public Safety:

. Review of staffing and special operations units to maximize public presence of police and reduce overtime

. Pursue a US Department of Justice hiring grant

. Maximize the use of civilian employees to put more uniformed officers on the streets

. Adequately staff crossing guards to relieve uniformed officers. Allow crossing guards to be sworn in as
parking enforcement officers to gain extra working hours each week and supplement parking enforcement
resources

Department of Public Works:
. Strengthen cooperation with parks conservancies and provide assistance in conservancies’ pursuit of grants
Department of Recreation:

. Conduct a citywide internet and paper based survey of recreational needs by age, gender, neighborhood,
income group, and level of interest

. Continue to work with public, charter, and private schools, as well as a variety of sports associations and
sports figures to develop and expand programs and maximize participation rates

. Create new programs and expand certain programs to keep current with the interests of growing ethnic
groups within the city (e.g. increase in demand for soccer and cricket)

Municipal Court:
. Complete the conversion to e-ticketing
. Analyze court hours to maximize personnel resources and accommodate the public
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Non-tax revenues and resources

. Review all fee schedules for all departments and agencies and make recommendations to the City Council
for adoption of comprehensive revisions to offset the cost of providing services

. Explore with the state whether the City may receive a larger percentage of what is currently received for Title
39 enforcement fees

. Continue to review inventory of City owned property to determine if any should be sold

. Explore with the state formal assumption of the NJ Department of Community Affairs five year multi-family
building inspection program so that the City can collect fees for the annual multi-family building inspections
that it already conducts through the Division of Housing Code Enforcement

. Install parking meters or pay stations along Washington Boulevard and Hudson Street south of York Street

. Obtain funds for policing through the Byrne Justice Assistance Grant for police overtime, the Drunk Driving
Enforcement Fund to address DWI and DUI offenses, the Division of Highway Traffic Safety Comprehen
sive Traffic Safety Program to address aggressive driving and pedestrian safety operations, and the Body
Armor Replacement and the Federal Bulletproof Vest Partnership Program to replace expired body armor.
Additionally, pursue new grants for policing as opportunities arise

. Hire a collections agency to focus on delinquent Time Payment Sentence fines, as enabled by a newly
adopted state statute

. Use Parking Offense Adjudication Act (POAA) trust funds for municipal court operations
. Solicit appropriate corporate sponsors for advertising inside City-owned recreational facilities
. Explore use of CDBG funds to rent recreation fields owned by Educational Arts (a.k.a. Cabana Club) near

Morris Pesin Drive for use as special needs fields

Maintaining a Pro-Business, Pro-Development Agenda

. Plan for the orderly development of Jersey City through upkeep of the Master Plan, and Zoning and Redevel
opment Plan Ordinances that support sustainable land use practices and that are logical, clear, and provide
predictability. Adopt new Redevelopment Plan ordinances where appropriate. Streamline zoning and rede-
velopment plan ordinances where appropriate

o Prepare new redevelopment plans for Village North, portions of the Western Waterfront, Heights
Scattered Sites, State Highway (Route 139) Area, and 742-748 Ocean Avenue '

o Prepare amendments to the Land Development Ordinance addressing the following: definitions,
design standards, thresholds for site plan review, roof decks, bulk standards for houses of worship,
roof lines in certain zones, bulk standards for conditional uses, retail and commercial uses in historic
districts, unified sign controls, R-1 downtown zoning, R-1A D Ward, highway commercial zoning
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o Simplify and clarify the development standards for the Martin Luther King, Morris Canal, Montlcello
Avenue and Powerhouse Arts District Redevelopment Plans

o Prepare amendments to development standards for the Morris Canal and 9th Street II Redevelopment
Plans

Keep current on trends, market and neighborhood conditions, and development opportunities. Aggressively
pursue new private sector investment and redevelopment interest and opportunities. Use private and public
sector investment in redevelopment projects to remediate brownfield sites

Target local, state, federal and private sector resources to complete construction of new affordable, work-
force and mixed income housing and rehabilitation of existing units. Specifically, complete the following
housing development projects: A. Harry Moore Phase III (60 units), All Saints School Conversion (25
units), 242 Bergen Avenue (12 units), 299 Bergen Avenue (9 units), The Clinton House (6 units), 302-306
Communipaw Avenue (15 units), Glennview East and West (64 units), 291-297 Halladay Street (8 units),
Harborview Apartments (100 units), Jackson Green (22 units), JCECDC Scattered Sites (14 units), 151
Martin Luther King Drive (4 units), 24 Monticello Avenue (4 units), 292 Martin Luther King Drive (4 units),
301 Martin Luther King Drive (5 units), 311-315 Martin Luther King Drive (10 units), 441-457 Ocean Ave,
317-319 Pacific Avenue (8 units), Parkview Manor (16 units), St. Bridget’s Senior Residence (46 units), Van
Brunt Homes (10 units), and Whitlock Mills (330 units)

Support completion of new private sector housing construction projects at 50 Columbus Tower, Harborside
Residential, 99 Hudson Street, Journal Square, Newport, Liberty Harbor North, Provost Square, and
elsewhere

Expand Pioneer Supermarket on Martin Luther King Drive
Improve turnaround time on development and permit applications

Strategically market Jersey City to prospective visitors as an attractive, vibrant, and affordable cosmopolitan
destination in targeted domestic and international markets by promoting the wonderful things to do and see
in Jersey City. Use carefully crafted print and internet marketing campaigns to maximize impact through the
use of sweepstakes promotions, discount codes, and geo targeting that refer visitors to the award winning
website destinationjerseycity.com. Additionally, work with partners to market great destinations throughout
the state, including Jersey City, and the “Meet Me in the Meadowlands” campaign to market Jersey City as
a destination for entertainment, shopping, dining, and lodging in advance of the 2014 Superbowl] week

Continue the Shop Local campaign to support local businesses

Continue to improve and promote the neighborhood retail districts through support of the Special
Improvement Districts

Continually evaluate City policies and ordinances to address changing conditions and foster economic
activity, such as the recently adopted Entertainment Ordinance

o Expand Restaurant Row to parts of Newark Avenue (Little India) and parts of Paulus Hook

o Evaluate business district parking policies to ensure continuous parking space availability for patrons
of local businesses. Use time limits to deter use of business district parking by suburban commuters
and visitors to Manhattan
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—  Add metered or pay station parking along both sides of Washington Boulevard between Second
Street and Newport Parkway, during the hours of 7:00 p.m. to 3:00 a.m.

—_— Evaluate the feasibility of designating metered or pay station parking on the southbound side of
Hudson Street between York and Essex Streets

Continue providing access to capital and training to start-up business and existing small business through the
Small Business Assistance Program, and the allocation of Community Development Block Grant funds to
non-governmental organizations that provide entrepreneurial training and business planning assistance

Seek New Market Tax Credits to capitalize direct investment into qualified businesses in need of capital

Continue to provide residents with employment and training services, and businesses with access to a skilled
local labor force. Specifically in the coming year, work with the Hudson County Workforce Investment
Board (WIB) to update the WIB plan to optimize the workforce development system by making it increas-
ingly more flexible, efficient and effective to ensure that Jersey City residents who are unemployed or under
employed receive services and become self-sufficient

Maintain a one-stop central clearinghouse for information on assistance and resources that are available from
various sources to businesses and prospective businesses

Create a new “Adopt a Gateway” program for businesses and civic organizations to maintain gateways in
good condition

Legal Matters

Continue to provide aggressive representation on behalf of the city in the many litigated matters in State and

Federal Courts as well as the Office of Administrative Law, provide legal advice to the Mayor and City Council, and
assist in the legislative process through the drafting of legislation

Facilities Plan and Office Space Consolidations

Develop a comprehensive plan for the use of existing city facilities and minimize the cost of leasing private
facilities

Prepare a facilities maintenance plan that provides for regularly scheduled maintenance of all City-owned
facilities, and a schedule for replacement or upgrade of worn, outdated, and energy inefficient items. Review
expiring maintenance contracts to ensure that new contracts provide adequate maintenance services

Fleet Management

Using the capital budget, replace fleet vehicles at the end of their useful life

Implement a system to integrate existing fleet maintenance and fuel consumption data
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GOAL: A SAFE AND LIVABLE COMMUNITY
OBJECTIVE

e Protect the health, safety and security of people and property through effective policing, fire and
emergency preparedness, as well as code enforcement, legal action, and other means

e Ensure that adequate care and services are provided to the most vulnerable sectors of the
community

e Maximize economic opportunity for all residents through creation of jobs and entrepreneurial
opportunities, as well as provision of quality education and workforce training

e Celebrate diversity and deter intolerance based on race, creed, color, gender, national origin,
disability, or sexual orientation

e Improve the attractiveness of the public realm through clean streets, excellence in design of
buildings, parks, and streetscapes, enforcement of zoning and property maintenance codes, and
other means

e Provide for a variety of housing affordability levels and diverse recreational, cultural, entertainment,
shopping and dining options

e Maintain city streets and sidewalks, sewer and water infrastructure in a state of good repair, replace
obsolete infrastructure, and expand infrastructure capacity to support future demands and foster
continuing economic growth

e Ensure access and mobility for people of all abilities to safely and efficiently travel to, from and
within Jersey City. Minimize traffic congestion, particularly through the use of mass transit and
walking. Facilitate safe and efficient movement of goods to, from, and within Jersey City

e Remediate brownfields

Public Safety Strategy
. Enhance the presence of uniformed officers on the street

. Continue to use CompStat to identify problem areas, identify strategies, and target resources effectively
as conditions change

. Continue Mayor Healy’s Gun Buy Back Program

. Expand the number of active neighborhood block watches to teach constituents about home and
personal security, and to encourage reporting of criminal and suspicious activity

. Continue the Cops in School program as long as grant funding continues, which provides instruction to
elementary school children about community responsibility, self respect, respect for others and their

property
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. Continue as host and lead agency for the Violent Enterprise Source Targeting (V.E.S.T.) program
wherein federal, state, and county law enforcement agencies share resources to identify and terminate
the operations of organized criminal enterprises operating in a particular area

. Explore funding sources to expand use of CCTV
. Expand the use of License Plate Readers (LPRs) to help the police on their patrols and in investigations.
. Provide “eyes on the street” through mixed use development in neighborhood retail districts that places

residential uses above ground floor retail. Building entrances and windows should be required by ordi
nance to face the street

. Educate property owners on property maintenance and enforce maintenance ordinances, ensuring
neighborhoods remain in good condition.

. Provide recreational activities, employment and training for at-risk youth.

. Maintain an active Fire Prevention Bureau. Ensure that all commercial properties undergo non-life
hazard inspections under the uniform fire code. Continue to educate the public about fire safety.
Continue smoke and carbon monoxide detector give-aways at block association meetings and block
parties

. Continually update disaster and emergency preparedness strategic plans

Improving Quality of Life

. Inventory and inspect vacant buildings. Issue summonses for failure to register, board up, properly
maintain and secure all vacant buildings. Complete the implementation of the vacant buildings registra
tion program. Establish fee amount to charge for third year registration. Continue to publish the Aban
doned Property list to accelerate the tax foreclosure process, and highlight irresponsible property
owners while tracking the status and resolution in order to measure the program’s effectiveness

. Continue to work on the implementation of settlements of litigation brought by the City against the
corporate generators of chromium contamination. It is important that these settlements be implemented
carefully and aggressively so that the remediation that the corporations have accepted responsibility for
is carried out in a safe and timely manner :

. Use federal funds to provide public housing and vouchers for qualified residents. Use existing
resources and aggressively pursue new sources of funding to develop employment opportunities for
these residents. Provide social services liaisons

. Develop an illustrated neighborhood-wide revitalization plan that that is centered on Montgomery -
Gardens public housing complex and that is coordinated with other City, County and private sector
plans. This should include financing options, mixed-income housing development, supportive services,
high quality educational programs, an open space plan, and economic development options

. Target the use of federal CDBG and HOME grant funds to programs and projects that generate new
two-, three-, and four-bedroom affordable rental housing units; generate new three- and four-bedroom
homeownership units; preserve the existing stock of affordable housing; provide grants to low and mod
erate income home owners for home repairs; revitalize neighborhoods by blending new housing with
existing structures; remediate lead based paint in low income-owner-occupied residences, and provide
foreclosure prevention counseling 34



Collaborate with non-profit organizations to address homelessness through the provision of affordable
housing and creating and maintaining community-based treatment facilities; providing emergency
housing for homeless individuals and families; and providing housing with services designed to prepare
clients to become self-sufficient

Continue to provide rental assistance and permanent and transitional housing to persons with AIDs
using federal HOPWA grant funds

Continue to provide a variety of recreational programming for youth and adults. Expand the NFL flag
football program; implement a new boxing and fitness program to accommodate up to 250 youths per.
year

Develop a youth fitness and health program to encourage an active lifestyle and healthy eating habits
for young people

Maintain collections of the Free Public Library; expand the e-book collection, as well as literacy and
reading programs

Continue to sponsor events that provide cultural and entertainment opportunities, and creative outlets,
such as the Artist’s Studio Tour, ethnic festivals and parades, and Groove on Grove. Find a permanent
location to display the City’s art collection

Continue to deliver frozen prepared meals to senior citizens at their homes, and provide congregate
dining facilities for senior citizens. Provide vouchers for senior citizens to use at farmer’s markets.
Maintain health screenings, flu shots, and recreational activities. Provide a one-stop information and
assistance resource for senior citizens

Target federal and state grant funds to municipal and non-governmental health service providers, avoid
duplicating services that are provided by other levels of government, utilize grant funding to the greatest
extent feasible, and fill in the gap with City funds where necessary. The following programs are funded
through a variety of resources: |

o Lead testing for children and residences, as well as case management and follow up.
o Supplemental foods, health care referrals, and nutrition education for low-income pregnant,
breastfeeding, and non-breastfeeding postpartum women, and to infants and children up to age

five who are found to be at nutritional risk

o Alcohol and drug abuse education and counseling through five different non-profit organiza
tions within the city, all of which coordinate on an annual basis

o Control services for sexually transmitted disease (STDs) through a contract with a third party
health care provider

Provide an animal wellness affordability program that delivers low-cost vaccinations to dogs and cats
using grant funds

Provide a low cost spay and neuter clinic for pets of residents of zip code 07305 (primarily Greenville)
using PetSmart Charities ® grant funds

Provide rabies shots for pets at no cost to residents 35



Pedestrian and Vehicular Safety, Traffic Congestion Mitigation, and Parking

. Complete the installation of red light cameras to supplement traffic enforcement. Continue to place
portable detection devices in key locations to raise driver awareness of speeding. Continually enforce
vehicular stop for pedestrian in crosswalk statutes. Continue to upgrade crosswalks citywide, particu
larly at intersections near schools. Continue to install pedestrian countdown timers when traffic signals
are installed or replaced

. Provide a pedestrian friendly environment with a minimum of traffic congestion without widening city
streets or eliminating on street parking where possible

. Implement traffic calming measures where needed and appropriate on existing streets from the menu of
potential traffic calming techniques that is provided by the Circulation Element of the Jersey City
Master Plan, with consideration of street geometry, traffic volume, travel speed, and neighborhood
input. Plan and design new streets and intersections in a manner that calms vehicular traffic and
enhances pedestrian safety.

. Implement traffic signal timing corrections where needed to ensure pedestrian safety and convenience
and maintain traffic flow. Vary traffic signal timing with time of day and variation in traffic volumes,
eliminate left turn prioritization when not needed, and set signals to flashing during late night hours.
Increase pedestrian walk time at high pedestrian volume locations when vehicular traffic volume is low.
Improve traffic flow at high volume intersections through adjustments to travel and turning lane striping

. Examine the feasibility of extending resident zone parking hours to end at 9 PM to reserve parking
spaces for residents who are returning home from work. Explore implementation of a Corner
Cars car share program in Jersey City’s downtown historic districts to alleviate resident parking
demand

. Continue annual bike rodeos to education children about bicycle safety. Update city bike ordinances to
clarify where bicycling is permitted and bicyclist rights & responsibilities. Work with Hudson
Transportation Management Association and BikeJC to implement a campaign of education and
enforcement against reckless cycling

. Explore the feasibility of implementing a medallion system to regulate jitney routes and stops within
Jersey City, ensuring that jitney vehicles are properly maintained and insured

Infrastructure, Facilities, and Fleet

. Adopt a five year municipal capital plan to upgrade City parks and recreational facilities, perform main
tenance on City buildings, repair and rehabilitate fire houses, replace obsolete police district buildings,
maintain City streets, upgrade traffic signal systems, and maintain a replacement schedule for aging fire
fighting apparatus and other City vehicles

. Improve the quality of closure of streets that have been opened by contractors, through a revenue neutral
city takeover of street closures

. Implement a pavement rating system and pavement management plan, including a five year street
repaving schedule based on pavement condition and life cycle

. Evaluate the feasibility of establishing a municipal concrete sidewalk replacement cooperative, into
which property owners are invited to voluntarily participate, and which creates a large single contract
for sidewalk replacement at lower cost to property owners 36



Preserve rights of way and create new streets in accordance with the Circulation Element of the Jersey
City Master Plan as development occurs. Evaluate City street and sidewalk engineering and design
standards for conformance with the City’s Complete Streets policy

Berry Lane Park: Complete site remediation and earthwork. Seek grant funding to complete engineer
ing, design, and begin construction

Prepare a strategy for developing the 6th Street Embankment into a high line type recreational facility:
that preserves a right of way for a future transportation corridor

Work with Hudson County to install bike share kiosks at strategic locations

Relocate the consolidated Department of Public Works / Jersey City Incinerator Authority to Linden
Avenue to facilitate removal of chromium contamination and redevelopment of City property within
Bayfront. Design and begin construction to stabilize the bulkhead along the Hackensack River for Bay
front using a $400,000 economic development initiative grant from U.S. HUD. Begin demolition of the
JCMUA sedimentation basin

Canal Crossing: Using a U.S. HUD / U.S. DOT grant, complete the analysis of the financing, land
survey, engineering, and light rail station feasibility studies that will be used to develop an infrastructure
plan

Undertake the Route 440/1&9T Concept Development Study Phase II, the Morris Canal Greenway
Study, and the Liberty State Park Circulator Study. Work with NJ transit to complete the Environmen
tal Assessment of an HBLR extension across Route 440, and with Hudson County and the City of Bay
onne to undertake the Bayonne / Greenville / Journal Square Bus Rapid Transit study
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GOAL: A SUSTAINABLE ENVIRONMENT
OBJECTIVE

e Continue to engage the community in sustainability initiatives, and provide education, outreach and
assistance

e Maximize the energy efficiency of municipal facilities, vehicles and equipment, and support the use
of alternative energy sources '

e Maintain green practices in municipal purchasing
® Encourage green design in new buildings and retrofits, for both public and private buildings

e Maintain smart growth strategies that foster pedestrian-scale, mixed-use, transit-oriented
development

o Reduce stormwater runoff and the urban heat island effect
e Minimize solid waste generation (reduce, reuse, recycle)

e Continue to partner with regional agencies to improve local and regional air quality while protecting
natural resources

The City will continue the 365 Days of Green program that has so far completed a municipal energy audit, fleet
inventory, enacted a green purchasing policy, adopted (urban) agricultural friendly zoning, created programs
for residents to adopt community gardens and parks, and achieved Sustainable Jersey Silver level certification,
which is currently the highest level of Sustainable Jersey certification.

The City will also continue to support and implement sustainable land use practices; including regional coop-
eration, complete streets and mass transit, natural resources protection, a mixture of land use and housing
options, green building design, and community health.

The City also re-established the Environmental Commission. Among other duties, the Environmental Com-
mission is tasked with ensuring the City’s Sustainable Jersey Silver certification is maintained. It also serves
as the bridge between the City’s green initiatives and the Community Projects meeting at least once per month
in an open public meeting forum.

Future actions that the City will undertake are as follows:
. Implement the recommendations of an energy audit that was completed for municipal buildings

. Improve the vehicle maintenance and fuel consumption tracking system. Evaluate potential for cost
savings and reduction in travel distance to the gas pump through elimination of centralized gas dispens
ing at the public works facility and replacement with a fleet fuel card service that can be used at gas
stations throughout the city

. Continue to improve the fuel efficiency of City vehicles through monitoring, maintenance, and buying
fuel efficient vehicles when replacements are needed

. Continue to support community gardens through the Adopt-a-Lot program, green roofs on private
buildings through zoning, and urban forestry in parks and along streets through available grant funding
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. Prepare a Green Guide, which will serve as a best practices manual and minimum standard for Jersey
City Redevelopment Agency designated redevelopers. Provide developer training and certification for
use and implementation of the Green Guide

. Establish partnerships with business to encourage use of green practices in business

. Designate an existing staff person as Sustainability Coordinator in order to improve cohesion among
departmental and agency sustainability and environmental protection and improvement efforts. This
person will be responsible for tracking all City and agency sustainability initiatives and activities

. Work with the North Jersey Regional Sustainability Consortium to develop a Regional Plan for Sustain
able Development that is both “place-based” and “issue-based” and uses sustainability, transit system
connectivity and Transit-Oriented Development (TOD) as the central framework for integrating plans,
regulations, investments, and incentive programs at all levels of government within the state to improve
economic and environmental conditions, while promoting regional equity and resource efficiency. The
outcome will be a more sustainable future for the region that invests in existing communities where
housing, jobs, educational, cultural, and recreational opportunities are made more easily accessible to
most residents of the region without having to drive to them.

. Sustainability Master Plan
Create a Sustainability Master Plan. The Sustainability Master Plan will encourage and guide innovation and
create a template to improve integration of sustainability strategies into city operations. The Sustainability

Master Plan will at a minimum include the following:

. A Climate Change Action Plan with tailored mitigation and adaptation strategies to reduce the harmful
effects of global warming in Jersey City including a baseline inventory of local carbon emissions

. Framework for sustainable land use practices

. A citywide Natural Resource Inventory

. Updated storm water management requirements for new development
. The JCRA Green Guide for implementing green building techniques

39



MAYOR’S OFFICE

As the Chief Executive Officer of the City, the Mayor, through his staff, recommends to the
City Council policies, actions and programs he deems necessary for the safety and welfare
of'its residents and for the improvement of both City government and Jersey City itself.

The Mayor manages and directs each department to ensure that policies and procedures are
implemented and sets the priorities. He prepares and submits an annual operating budget to
the City Council for its consideration and adoption.

The Mayor is the official representative and spokesperson of the City on a local, state, and
national level promoting the City as a place to live, work and do business. He also
articulates legislative changes that will benefit the residents of Jersey City. The Mayor and
his staff interact with autonomous agencies and the private sector to encourage economic
development and enhance the quality of life.

The Mayor makes recommendations and appointments to various boards and agencies, and

the Mayor’s Office coordinates community outreach efforts, communications and media
strategy.

Number of employees: 15

2011 Accomplishments:

The following list contains only a few highlights of Mayor Healy’s achievements over the
past year. The complete lists are contained within each Department section.

. Introduced a budget with no municipal tax increase and no layoffs of police
officers or firefighters

. Hired 64 firefighters using an $8.2 million federal grant and successfully
negotiated a new firefighter union contract achieving savings for taxpayers

. Successfully conducted this administration’s second gun buyback program,
removing 310 guns from the streets

. While many other communities saw an increase in crime last year, the FBI’s

Uniform Crime Report shows that crime in Jersey City dropped four percent from
2010 to 2011, with homicides declining 25 percent. In fact, since 2004, crime has
dropped 33 percent in Jersey City

. Attracted a variety of new businesses to Jersey City including Fluitec, Goya
Foods, and renowned meat purveyor DeBragga & Spitler, creating both
construction and permanent jobs

. Continued to oversee development of market rate and affordable housing units

. Initiated the ‘365 Days of Green’ campaign and oversaw the City’s successful
application to Sustainable Jersey. The City of Jersey City received Silver Level
Certification, and is the first municipality to reach that level on the first attempt
and is the largest municipality to hold Silver Level designation.

. Re-commissioned the Environmental Commission

. Convinced the New Jersey Turnpike Authority to rescind its proposal to construct
a new roadway to divert all port-related truck traffic from exit 14A to exit 14B
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MAYOR’S OFFICE

. In 2011, Mayor Healy continued his steadfast opposition to the proposed Spectra
Energy natural gas pipeline. Following the release of a “shallow” draft Environ
mental Impact Statement, Mayor Healy submitted extensive comments to the
Federal Energy Regulatory Commission causing the federal agency to extend the
timetable for making a final decision on the controversial pipeline

. Received positive global press coverage from Dow Jones, Bloomberg, The Wall
Street Journal, The New York Times, American Infrastructure Magazine, Forbes
Magazine, and several other prestigious publications and news outlets

2012 Goals

. Introduce an operating budget that does not raise municipal taxes and maintains the
same high level of government services

. Implement the 2012 - 2014 Strategic Plan

. Continue to right size municipal government by creating the Department of Public
Safety, consolidating Department of Public Works and Jersey City Incinerator
Authority, as well as other components of Mayor Healy’s forthcoming
consolidation plan

. Continue to attract new residents and businesses by reducing all categories of crime,
enhancing the quality of life and making Jersey City one of the nation’s greenest
municipalities

. Implement a youth fitness and healthy eating program in collaboration with the
Department of Recreation, the Department of Health & Human Services and the
Board of Education

. Continue our opposition to the proposed Spectra Energy Natural gas pipeline and
develop a multi-pronged legal defense in the event FERC approves the project

. Continue to represent Jersey City at the national, state and local level
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OFFICE OF THE CITY CLERK

The Office of the City Clerk is a statutory office charged with many responsibilities and duties,
and serves as the Chief Election Official. The City Clerk is responsible for the conduct of all
municipal elections and has varied levels of responsibilities for school board, primary, and
general elections. The City Clerk also prepares the agenda of all Municipal Council meetings,
keeps the minutes, and keeps secure all permanent documents. The Clerk is present at all official
council meetings and posts all council meeting information and other important public informa-
tion on the City’s website.

The Office of the City Clerk acts as Registrar of Vital Statistics for Jersey City. The Office
licenses more than 1500 marriages and Civil Unions per year and processes all death certificates
for the City. This office generates more than $130,000 annually for these records. Plans to take
over birth records are on hold until the State of New Jersey can provide the City of Jersey City
with a database from which to work.

In addition to the above functions, the Office of the City Clerk is charged with all responsibili-
ties under the Open Public Records Act. Seven hundred and forty-four requests were processed
in 2011. The Office of the City Clerk supports the Jersey City Ethical Standards Board and
disseminates and collects the Financial Disclosure forms requested by the Local Government
Ethics Law.

The Office of the City Clerk operates the Records Center for the City of Jersey City. Presently
located in the Department of Public Works Compound, the Records Center is slated to be relo-
cated to Linden Avenue. The staff of the Records Center performs a vital function for the City

and, given the reliance on rental space by City offices, can be of even greater help in the future.

The Office of the City Clerk has always strived to serve those members of the public who daily
visit the office. What cannot be measured is the support the Office of the City Clerk gives to
other departments and divisions in assisting them in the performance of their duties.

Number of Employees: The Office of the City Clerk has 13 employees.
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CITY OF JERSEY CITY

OFFICE OF THE CITY CLERK

DEPUTY CITY CLERK

2 EMPLOYEES

CITY CLERK
CITY CLERK STAFF RECORD CENTER
8 EMPLOYEES 2 EMPLOYEES
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DEPARTMENT OF ADMINISTRATION

The Department of Administration manages the day-to-day operations of all City depart-
ments under the direction of the Business Administrator who is the Chief Operating
Officer responsible for implementing the Mayor’s policies, directives, and vision.

In particular, the Department of Administration is charged with the various business and
financial aspects of local government, including the preparation of the annual budget, the
collection of taxes and PILOTs, the management of the City’s financial statements,
ledgers, audits, and bank accounts, and the oversight of Citywide purchases and contracts.
The Department of Administration also oversees the functions of information technology,
payroll, pension, and health benefits.

Other functions within the Department include management of the Municipal Courts, the
Public Defender’s Office, and the Mayor’s Action Bureau.

Divisions: The Department of Administration oversees 17 divisions, offices, and bureaus,
including the Municipal Court, Payroll, Pension, Health Benefits, Personnel, Purchasing,
and Real Estate.

Number of Employees: The Department of Administration currently has 223 employees.
2011 Department Accomplishments

The Administration introduced a budget that provided essential City services in an
efficient, cost effective manner with no increase in municipal taxes and no lay-offs of

police and fire fighters. This achievement was attained through several approaches:

. The reduction of the workforce through the lay-off of over 100 full-time civilian
employees and the attrition and retirement of nearly 100 other employees

. The continued furlough of civilian personnel for six unpaid days in 2011 reduced
payroll expenses by approximately $1 million

. The elimination of an expensive traditional health benefit plan for all retirees
provided an annual savings of $3.4 million

. The aggressive pursuit and successful receipt of a new federal grant enabled the
City to hire an additional 64 firefighters with significant cost savings to the City
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DEPARTMENT OF ADMINISTRATION

Goals for 2012: Delivering the CY2013 Budget with a Stable Tax Rate

The Department of Administration, at the direction of the Mayor, is working to further
reduce the cost of operating municipal government by eliminating redundancy, increas-
ing productivity and efficiency, through the following measures:

The City is in the process of identifying City-owned properties that could be sold
for private development, including 8 Erie Street. This effort will provide both
initial revenue to the City from not only selling the properties, but also through
continual annual revenue generated after returning the properties to the tax roll

After a comprehensive RFP (request for proposal) process, the City will soon
select a vendor to aggressively pursue a potential $39 million in uncollected
Municipal Court receivables

In conjunction with the Mayor’s Office, the Department of Administration will
continue to review all functions, departments, agencies, and divisions with the
goals of eliminating duplication of services and creating more efficient opera
tions. Two significant priorities in this area for 2012 are: 1) the merger of the
Jersey City Incinerator Authority with the Department of Public Works, eliminat
ing several overlapping functions and services; and 2) the creation of a new
Department of Public Safety combining the civilian Directors’ Offices of the
Department of Police and the Department of Fire and Emergency Services. As
part of the consolidation, the Jersey City Parking Authority will be disbanded and
its functions subsumed into the Department of Public Safety

Conduct ongoing departmental audits of operations through bi-monthly meetings
with individual department directors, and periodic on-site departmental and
divisional audits of operations, to eliminate unnecessary redundancies and
streamline operations

Establish an online registry for anyone who wishes to receive notice from the
City of RFPs and other solicitations as they are issued

Install equipment and applications in City departments and agencies to accept
payments of fees and fines by credit and debit card

Review fee schedules for all departments and agencies and make recommenda
tions to the City Council for adoption of comprehensive revisions to offset the
cost of providing services

Develop a comprehensive plan to justify the use of existing City facilities and
minimize the cost of leasing private facilities.
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CITY OF JERSEY CITY
OFFICE OF THE BUSINESS
ADMINISTRATION

DIRECTOR’S OFFICE

28 EMPLOYEES
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DIVISION OF
MANAGEMENT & BUDGET

6 EMPLOYEES

DIVISION OF
RISK MANAGEMENT

4 EMPLOYEES

DIVISION OF
PENSION

MUNICIPAL COURT

3 EMPLOYEES

DIVISION OF
PESONNEL

81 EMPLOYEES

MAYOR’S
ACTION BUREAU

7 EMPLOYEES

DIVISION OF
ACCOUNTD AND CONTROL

8 EMPLOYEES

DIVISION OF
COMMUNICATIONS

8 EMPLOYEES

8 EMPLOYEES

DIVISION OF
TAX COLLECTION

12 EMPLOYEES

DIVISION OF
TREASURY AND DEBT MGT

DIVISION OF
REAL ESTATE

4 EMPLOYEES

3 EMPLOYEES

OFFICE OF THE
PUBLIC DEFENDER

3 EMPLOYEES

DIVISION OF
INFORMATION TECHNOLOGY

DIVISION OF
UTILITY MANAGEMENT

18 EMPLOYEES

8 EMPLOYEES

DIVISION OF
PURCHASING

13 EMPLOYEES

DIVISION OF
PAYROLL

9 EMPLOYEES




Department of Administration, 2005 - 2012*
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* Employee levels are reflective of an overall downward trend, but may fluctuate over time for various reasons, including the transfer of
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February 1 for 2012.
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DEPARTMENT OF
FIRE & EMERGENCY SERVICES

The mission of the Department of Fire and Emergency Services of Jersey City is to protect the
lives and property of the citizens of Jersey City through fire education, fire prevention, fire
suppression and emergency services. Our fire fighters are provided with the best available equip-
ment and perform with professionalism that comes only with consistent and specialized training.

The Department is composed of 544 fire fighting personnel who staff 22 companies and operate
out of 15 fire stations. In 2011, the City’s “bravest” responded to 18,329 incidents.

The Department of Fire and Emergency Services protects its citizens against numerous hazards.
Thanks to the dedication of line and staff personnel, the Department is able to overcome any major
emergency that it is confronted with in this dense urban environment.

Divisions: Fire Prevention Bureau and the Office of Emergency Management

Number of Employees: 598 uniform and non-uniform employees

Department Accomplishments 2011:

Responded to 18,329 calls for assistance, which included 10,257 EMS calls, 1,499
Haz-mat incidents, 1,027 structure fires, 80 rubbish fires, 61 car fires, and 5,405 false alarms

Hired 64 new fire fighters under a $8.2 million federal grant (FEMA)
Re-activated two fire companies which had been closed due to budget constraints

The Fire Prevention Division conducted 5,438 fire inspections, and collected $354,163 in
fines and permit fees

Conducted a free, grant- funded give-away program for smoke and carbon monoxide
detectors to Jersey City residents

Goals for 2012:

Revise municipal fire codes to eliminate inconsistencies within the current ordinance
making the revised codes consistent with New Jersey State Uniform Fire Code, increasing
enforceability

Inspect 8,900 buildings not presently covered under the old Fire Prevention Code

Continue to fill open positions due to retirement with federally funded fire fighters
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CITY OF JERSEY CITY

IDEPT. OF FIRE & EMERGENCY SERVICES

DIRECTOR’S OFFICE

10 EMPLOYEES

FIRE CHIEF’S OFFICE

4 EMPLOYEES

OPERATIONS
DIVISION

544 EMPLOYEES

ADMINISTRATION
DIVISION

40 EMPLOYEES
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Number of Responses

Fire Department Responses, 2004 - 2011
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DEPARTMENT OF
HEALTH & HUMAN SERVICES

The Jersey City Department of Health and Human Services is a multi-purpose public agency dedi-
cated to providing health services, social support systems and celebrating the cultural diversity of
residents through many of its programs assuring all residents have an equal opportunity to live in
good health with personal dignity. HHS is primarily responsible for protecting and enhancing the
health and well being of all residents, and is charged with the prevention of communicable child-
hood, adult and seasonal diseases through community education, clinical, and social services
programs.

The Department of Health and Human Services accomplishes its objectives by providing effective
public health and social services through the employment of competent professionals who provide
clinical and educational programs and the vigorous enforcement of all state and local health laws to
ensure all residents may live healthy and successful lives.

In 2011, the Department implemented the permanent relocation of the Health & Human Services
Offices, including the WIC office. HHS pursued partnership with other governmental agencies and
non-profit organizations to cut costs while continuing to provide vital services.

Divisions: Health Division, Senior Citizen Affairs, Cultural Affairs, Bureau of Animal Control
Number of Employees: Department of Health & Human Services has 126 employees
2011 Accomplishments:

WOMEN, INFANTS & CHILDREN (WIC)

* WIC served 125,062 clients during 2011

* WIC distributed $8,342,338 in federal food benefits to clients which in turn is spent at local super
markets and grocery stores

IMMUNIZATION CLINIC

* Immunized 1,678 children against preventable childhood diseases

* Audited 8,006 immunization records for compliance at local doctor’s offices and public schools
* Administered seasonal influenza vaccine and HIN1 vaccine doses

* Performed senior citizen health screenings

LEAD POISON CONTROL

* Performed lead screenings and home inspections
* Performed lead case management home visits

* Managed active cases

DIVISION OF SENIOR CITIZENS AFFAIRS

* Responded to calls from senior citizens seeking information and assistance

* Delivered and served meals to senior citizens through our Home Delivered Meals program
* Provided health, recreational and social activities programs to senior citizens



DEPARTMENT OF
HEALTH & HUMAN SERVICES

MUNICIPAL DRUG ALLIANCE TO COMBAT ALCOHOL & DRUG ABUSE

* Provided drug and alcohol abuse educational and prevention programming to 7,426 residents through the

Jersey City Alliance to Combat Alcohol and Drug Abuse

PREVENTIVE MEDICINE CLINIC
* Provided sexually transmitted disease (STD) screening and treatment for 1,615 patients

DISEASE CONTROL PROGRAM

* Conducted 1,985 epidemiological investigations relative to communicable diseases and provided
technical assistance and put in place proper disease control measures

HEALTH EDUCATION PROGRAM

* Provided Health Education services, technical assistance and participated in more than 36 events
annually servicing more than 5,236 Jersey City residents

DIVISION OF HEALTH

* Responded to 1,256 health nuisance complaints

* Animal Control responded to 3,777 calls for services, investigated 158 bite cases, and issued 3,885
dog licenses

* Animal Control implemented free rabies vaccination clinics for dogs and cats to go along with its
popular “Save On The Fee & Tag Fido For Three” three-year dog licensing program. Other popular
programs developed and implemented by the Bureau include the Annual Jersey City Pet Owner’s
Day, the “Fido Alert System” to help reunite lost pets with owners, thereby reducing shelter strays,
and “Save the Tree for Fido & Whiskers; Go Green by Getting Your Renewal Notices by Email!”
licensing system.

* Responded to 575 calls regarding rodent infestation

* The Health Division, in conjunction with the administration, introduced a revised Itinerant Vendor
ordinance to address the growing number of mobile food vendors located in Jersey City

* Conducted 697 food surveillance inspections/investigations

e Issued 2,016 licenses to food establishments

*  Monitored 57 local facilities relative to Right to Know mandated core requirements and
maintained and updated records on 1,200 facilities

DIVISION OF CULTURAL AFFAIRS

» Serves the Visual Arts — Artists Studio Tour and City Hall Rotunda Exhibits. Issued over 50
filming permits

» Serves the Performing Arts — Concerts and Dance Events

» Serves the Multi-Ethnic Community — Festivals, Parades, and Flag Raisings

Goals for 2012:

* Continue to seek non-matching grant funding for HHS programs
» The Health Division, in conjunction with the administration, will finalize a revised Itinerant Vendor
ordinance to address the growing number of mobile food vendors located in Jersey City
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CITY OF JERSEY CITY

DEPARTMENT OF HEALTH & HUMAN SERVICES

DIRECTOR’S OFFICE
15 EMPLOYEES
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* Employee levels are reflective of an overall downward trend, but may fluctuate over time for various reasons, including the transfer
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DEPARTMENT OF HOUSING, ECONOMIC
DEVELOPMENT AND COMMERCE

The Department of Housing, Economic Development and Commerce (HEDC) consists of a diverse group of planners,
officials, managers, inspectors, and support staff. HEDC strives to protect and further the public welfare by being
service-oriented and customer-friendly.

HEDC plans and oversees the orderly growth and development of Jersey City’s residential, commercial, non-profit, and
industrial sectors through the coordination of agencies, comprehensive planning and regulation of land use, dispersion of
state and federal grant funds, issuance of permits, and code enforcement. In addition, we are responsible for contributing
to the public welfare and quality of life by supporting social service providers, staffing boards, enforcing building codes,
housing codes, rent and tenant laws, and issuing licenses to businesses.

Divisions: Director’s Office, Planning, Zoning, Construction Code, Commerce, Housing Code, Community Develop-
ment, Economic Development, Tenant/Landlord

Number of Employees: HEDC has 117 employees, of which 25 are paid through grants.

2011 Accomplishments:

. Generated more than $ 12.3 million in revenue, which was $1.3 million more than in 2010

. The Division of Community Development awarded funding to more than 60 social programs or organizations
. The Division of Commerce entered into a shared service agreement with the Jersey City Parking Authority for

nighttime enforcement of commercial vehicle parking and taxi/limo permitting

. The Division of Commerce entered into a shared services agreement with the Hudson County Sheriff’s Office,
providing state regulated services of weights and measures, resulting in a cost savings of $142,000 annually

. The Planning Division prepared several Redevelopment Plans throughout the City including the McGinley
Square Redevelopment Plan, the 8 Erie Street Redevelopment Plan, and the Bright and Varick Redevelopment
Plan, all of which were adopted by the City Council

. The Planning Division prepared amendments to existing Redevelopment Plans, such as the Grand Street
Redevelopment Plan and10 Redevelopment Plans to prohibit gas transmission pipelines, which were adopted
by the City Council

. The Planning Division prepared various amendments to the Master Plan that were adopted by the Planning
Board

. The Planning Division prepared reports and recommendations to landmark five properties within the Power

house Arts District, which were adopted by the City Council

. The Director’s Office completed the Route 440 / Routes 1&9T Multi-Use Urban Boulevard and Through Truck
Diversion Concept Development Study

. Housing Code Enforcement received and responded to over 4,300 heat and hot water complaints and completed
372 inspections. Over 8,500 complete inspections were conducted, generating $393,000 in revenue resulting
from fines and court costs

. The Mayor’s Task force responded to more than 200 quality of life complaints 57



DEPARTMENT OF HOUSING, ECONOMIC
DEVELOPMENT AND COMMERCE

. Prepared ordinances to expand Restaurant Row, as well as sidewalk cafes and entertainment licenses, all of
which were adopted by the City Council

. The Division of Housing Code Enforcement proactively inspected 371 existing multi-family buildings, result
ing in the upgrading and improvement of Jersey City’s housing. As a result, private reinvestment in the city’s
housing stock each year has been estimated to be between $5,000,000 - $10, 000,000 million dollars

. Implemented a comprehensive vacant and abandoned buildings strategy that:
o  Prepared a vacant building registration fee ordinance that was adopted by the City Council
o  Published an abandoned properties list
o Initiated with the municipal court the trial in absentia procedure

. HEDC is currently completing the draft RFQ for software and systems training for the ability to interconnect
all of our Divisions electronically and allow for real time inspections records

2012 GOALS:

. Award a contract and implementation of a paperless office system that allows for total property record integra
tion for universal use by HEDC and City Government in general. Our goal is to be able to allow electronic
signatures, certificates, approvals, permits, plan submission, and credit card payments, significantly reducing
the paper used in the Department while making it easier for residents to access our services

. Further expansion of Restaurant Row to include both the Little India section of Newark Avenue and parts of
Paulus Hook
. Explore the use of CDBG funds to rent recreation fields owned by Educational Arts (a.k.a. Cabana Club) near

Morris Pesin Drive for use as special needs fields by the Department of Recreation

. Implement a zoning certificate program

. Publish a user-friendly business guide

. Increase the number of licenses for taxis through preparation of an ordinance and auction

. Prepare new redevelopment plans for Village North, portions of the Western Waterfront, Heights Scattered

Sites, State Highway (Route 139) Area, and 742-748 Ocean Avenue

. Prepare amendments to the Land Development Ordinance addressing the following: definitions, design
standards, thresholds for site plan review, roof decks, bulk standards for houses of worship, roof lines in certain
zones, bulk standards for conditional uses, retail and commercial uses in historic districts, unified sign controls,

R-1 downtown zoning, R-1A D Ward, highway commercial zoning

. Simplify and clarify the development standards for the Martin Luther King, Morris Canal, Monticello Avenue,
and Powerhouse Arts District Redevelopment Plans

. Prepare amendments to development standards for the Morris Canal and 9th Street I Redevelopment Plans
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LAW DEPARTMENT

The Law Department represents the City in all of its legal affairs. The Corporation Counsel and
Assistant Corporation Counsels defend the City in litigation, such as Civil Rights’ actions, tort
claims, and challenges to zoning ordinances. Additionally, the Law Department supervises
outside counsel who occasionally represent the City or City officials in litigation. The Law
Department assists in formulating policies and drafts legislation for the Mayor and City Counsel.
It also prepares contracts and leases to which the City is a party, facilitates the City’s procurement
of goods and services, negotiates labor contracts, prosecutes disciplinary charges against City
employees and criminal offenses in Municipal Court, and brings affirmative lawsuits on behalf of
the City. Additionally, there are a number of personnel matters pending before the Office of
Administrative Law. The Law Department provides legal support to the Mayor and City Council
by providing legal advice and through drafting ordinances and legislation.

Divisions: The Law Department is comprised of Assistant Corporation Counsels and support
staff who work on civil legal matters and Assistant Municipal Prosecutors and support staff, at the
Municipal Court, who work on criminal matters and the prosecution of City ordinances.

Number of Employees: The Law Department has 43 employees.
2011 Accomplishments and 2012 Goals

There were no money judgments entered against Jersey City in 2010 or 2011. In 2011, the Law
Department was successful in disposing of 20 lawsuits by way of either summary judgment
motions or motions to dismiss. The amount the City paid in settlements in 2011 went down to
$749,996 from $902,291 in 2010. The amount the City paid in services, which includes outside
counsel, electronic filing, arbitrators, mediators, Police Counsel, and Court Costs, in 2011 went
down to $241,869 from $400,204 in 2010. Over the past several years, the Law Department has
become more professional and efficient. The Department has implemented simple policies, such
as a uniform filing system, requiring the regular submission of status reports from attorneys and
holding regular case status meetings. Attorneys regularly attend continuing education courses and
receive guidance from supervisory attorneys. The Law Department is implementing a new
electronic case management system, which will improve its overall performance. As senior attor-
neys have retired, the Law Department has replaced them with talented younger attorneys hired at
considerably lower salaries. Moreover, the Department has sought to reduce its reliance on
outside counsel. Traditionally, the cost for labor counsel has been the greatest outside counsel
expense. Although the Law Department will continue to need outside labor counsel for various
matters, it will be able to reduce these costs as much of this work shifts in-house. Finally, the
Department has sought to expose Assistant Corporation Counsels to various areas of law, resulting

in more attorneys with a stronger understanding in multiple practice areas.
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CITY OF JERSEY CITY

OFFICE OF THE CORPOTATION COUNCIL

CORPORATION COUNCIL

MUNICIPAL COURT/
PROSECUTOR'’S OFFICE

12 EMPLOYEES

LAW DEPARTMENT

30 EMPLOYEES
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Law Department, 2005 - 2012*

60
52
30 1 47
1 43
10
@
g
[=]
=
5
..m W_...._ N
@
£
=
=
=
20 -
10 -
c = T T T

2005 2010 2011 2012

63
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JERSEY CITY
POLICE DEPARTMENT

The mission of the Jersey City Police Department (JCPD) is to work in partnership with the
residents to reduce crime and enhance the quality of life in Jersey City. It is the Department's aim
to be open and sensitive to the public's needs regardless of race, religion, ethnicity, gender, or sexual
orientation. The JCPD continually reassesses its methods and technology to proactively reduce
criminal activity and treat all people with the highest degree of respect and dignity.

The responsibilities of this Department are:

. Conservation of public harmony and order

. Deterrence, detection, and solving of crimes

. Enforcement of state laws and City Ordinances

. Provide non-law enforcement services to the public

. Protect the Constitutional rights of all persons

. Facilitate safe movement of people and vehicular traffic
. ender other emergency services as needed

Number of Employees: The Police Department has 804 police officers, 145 civilians, and 185
crossing guards.

2011 Accomplishments:

The Jersey City Police Department has become more organized within the community and work-
place, making the City of Jersey City a safer place to live and work. Furthermore, the City of Jersey
City has been able to run more efficiently since these accomplishments have been incorporated into
the JCPD's day-to-day operations:

. Total number of calls for service in 2011 was 171,921
. Total number of summonses issued for motor vehicle violations in 2011 was 69,090
. Total number of Red Light Camera citations issued in 2011 was 17,557. Six red light

cameras are currently on line. These units serve to supplement traffic enforcement when
personnel are not available and are an additional revenue source to the City

. Consolidated all emergency communications operations at the Jersey City Public Safety
Communications Center on Bishop Street

. Organized and executed Mayor Healy's second Operation Lifesaver Gun Buyback
program with the assistance of corporate sponsors

. Aggressively sought and acquired federal and state non-matching grant funds

. CompStat - Measure and monitor levels of crime and offenses occurring in the City
during the course of the year and develops initiatives to address these matters and
improve the quality of life. Command level meetings occur bi-weekly, thus allowing the
Department to gauge the effectiveness of its practices and make strategic changes in a
timely fashion
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JERSEY CITY
POLICE DEPARTMENT

. Cops in Schools - Police officers assigned to the "G.R.E.A.T. Program" and others
assigned as school resource officers provide instruction to elementary school children
concerning self respect, respect for others and their property and community responsibility

. V.E.S.T. - Violent Enterprise Source Targeting is a DEA developed concept wherein
multiple law enforcement agencies share resources to identify and terminate the criminal
enterprises operating in a particular area. The Jersey City Police Department has served as
the host and lead agency for the federal, state, and county law enforcement agencies
participating in multi-faceted investigations into organized criminal enterprises and gangs
operating in Jersey City and other associated locales

. CCTY - Provides a network of cameras in various sections of the City. These cameras
can be monitored and controlled at the Bishop Street Communications Center and the
four Districts. In addition to real time surveillance, CCTV 's recording capability allows
the Department to conduct post incident review of crime incidents in order to identify
vehicles and persons of interest that may have made good an escape

. Technology Initiatives - Expanded the use of our License Plate Readers (LPRs), incorpo-
rating them in both patrols and investigations. Worked towards making Facial Recogni-
tion technology a more serviceable tool for JCPD

Goals for 2012:

. Increase the visibility of uniformed officers

. Expand the number of active neighborhood block watches

. Finish the implementation of the Red Light Camera program and continue community

outreach regarding the program

. Audit funds and equipment to ascertain where personnel and equipment are allocated to
determine if and where adjustments are necessary

. Develop and maintain relationships with various police academies and institutions of
higher learning to insure our personnel are current with State mandated training and
specialized fields of study

. Evaluate the condition and life expectancy of vehicles, equipment, and facilities to develop
a strategy to replace these assets at least cost to taxpayers, primarily through utilizing
grants, UASI (Urban Areas Security Initiatives, and trust fund monies

. Monitor the progress of the construction of the new West District, which is scheduled to
start in 2012. Work with City, architects, and Building Division personnel to maintain an
April 2013 completion date



POLICE DEPARTMENT

Complete the CCTV expansion project started in 2011, which will add an additional 58
cameras to the system on/or about July 1, 2012. This will provide CCTV coverage to the
East District for the first time and expand coverage in the remaining three Districts.

We will also explore incorporating Homeland Security video assets into our CCTV System

Work in conjunction with the Departments of Public Works and Administration to insure
the police facilities provide a safe work atmosphere. Identify locations suitable for future
new police facilities

Prepare a staffing report to determine if the special units that were formed several years ago
when police staffing levels were at a peak are still viable or whether those units should be

modified or disbanded

Pursue grant funding for the hiring of more police officers. If grant funds are not available,
then reallocate monies from elsewhere in the City budget
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CITY OF JERSEY CITY

POLICE DEPARTMENT

DIRECTOR’S OFFICE
14 EMPLOYEES

POLICE CHIEF’S
OFFICE

61 EMPLOYEES

OPERATIONS
DIVISION

PATROL BUREAU

INVESTIGATION
BUREAU

758 EMPLOYEES

135 EMPLOYEES

SUPPORT SERVICES
BUREAU

166 EMPLOYEES
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City of Jersey City, Comparison of Crime and Police Levels*
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DEPARTMENT OF PUBLIC WORKS

The Department of Public Works (DPW) is dedicated to providing the residents of Jersey City with world-class
infrastructure, maintenance, and engineering services that are efficient, effective, responsive, and responsible.
DPW works to enhance the quality of life, promote economic prosperity, and improve mobility for the citizens of
Jersey City. The employees strive to continuously improve our operations in order to provide a safe and sustain-
able environment by maintaining City roads, City-owned buildings, motorized equipment, City parks, and traffic
signals and signage.

Divisions: Director’s Office, Architecture, Engineering/Traffic, Buildings and Streets, Auto
motive Maintenance, Parks and Forestry, and Neighborhood Improvement Districts.

Number of Employees: DPW currently has 151 employees.

Department Accomplishments for 2011:

. Filled 9,200 potholes

. Trimmed 2,671 trees citywide from 2007-2011

. Removed 920 trees citywide from 2007-2011

. Planted 814 trees citywide from 2007-2011

. Opened the new $5.2 million Lafayette Pool & Aquatic Center

. Coordinated the site preparation and cleanup for the new Municipal Services Center
to house the consolidated DPW/JCIA

. Installed Photovoltaic Trash Receptacle compactors

. Prepared Reservoir 3 Historic Structures Report

. Completed Columbia Park playground improvements

. Repaved Christopher Columbus Drive

Department Goals for 2012:

. Continue to reduce the workforce to eliminate any duplication of functions while at the same time
maintaining a superior level of service
. Apply for non-matching federal and state grants for parks and road renovations
. Reduce the City’s automotive fleet by 60 vehicles through auction in 2012
. Work closely with the Board of Education (BOE), Jersey City Incinerator Authority (JCIA) and other
agencies to consolidate services
. Takeover the City’s messengers, security and mailroom services from the Department of
Administration as part of the restructuring of City operations.
. Implement traffic signal timing corrections where needed to ensure pedestrian safety and convenience,
while maintaining traffic flow
. Continue to upgrade crosswalks citywide, particularly at intersections near schools
. Continue to install pedestrian countdown timers when traffic signals are installed or replaced
. Improve the quality of closure of streets that have been opened by contractors, through a revenue
neutral City takeover of street closures
. Resurface various streets through capital budgeting and pursuit of grants
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CITY OF JERSEY CITY

DEPARTMENT OF PUBLIC WORKS

DIRECTOR’S OFFICE
8 EMPLOYEES
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DIVISION OF BUILDING
AND STREET MAINTENANCE

DIVISION OF ARCHITECTURE

42 EMPLOYEES

6 EMPLOYEES

DIVISION OF PARKS
& FORESTRY

DIVISION OF AUTOMOTIVE
MAINTENANCE

DIVISION OF ENGINEERING,
TRAFFIC & TRANSPORTATION

51 EMPLOYEES

19 EMPLOYEES

25 EMPLOYEES




Department of Public Works, 2005 - 2012*
250
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* Employee levels are reflective of an overall downward trend, but may fluctuate over time for various reasons, including the transfer of employees
or whole divisions from one department to another. Employee levels are as of June 1 for 2005, 2010 and 2011, and as of February 1 for 2012.
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RECREATION DEPARTMENT

The Department of Recreation is responsible for the planning, programming, and implementation
of various programs and recreation activities for residents of all ages.

Programs: NFL Flag Football, Youth Tackle Football, Boys and Girls High School Basketball,
Youth Indoor/Outdoor Soccer, High School Track Events, Summer Camps, Special Needs
Programs (Saturdays) and Summer, Adult Fitness Classes, Open Recreation at the Jersey City
Armory, Learn to Swim classes, etc.

Recreation also assists various: Little Leagues, Cal Ripken League, Babe Ruth Baseball Programs,
Youth Track Team, Senior/Adult Aquatics Classes, Tennis Lessons, Swimming, and Senior Ball-
room Dancing, Non-profit Groups, Block Associations, etc.

Number of Employees: The Department of Recreation consists of 28 employees (10 are part-

time). The number of seasonal employees depends on the time of year and what programs or
activities are being administered.

2011 Department Accomplishments:

. Started co-ed Flag Football in conjunction with the National Football League

. Expansion of Youth Soccer to include a winter indoor league

. Continued to expand programs and activities at the Jersey City Armory.

. Received $148,000 federal grant to conduct water safety and learn to swim classes, and

trained over 1600 children to swim

. The Special Needs Program participated in the New Jersey State Special Olympics

. Partnered with U.S. Tennis Association to offer youth free tennis lessons at various parks

. Opened and now operate the new Lafayette Pool & Acquatic Center

Goals for 2012:

. Develop a boxing and fitness program and locate a facility to host the program

. Continue to seek partnerships with schools, the Boys & Girls Club, the Police Activity
League, and Block Associations

. Copt@n.ue to seek non-matching grants and sponsorships to reduce costs of programs and
activities

. Pursue grant funding through Major League Baseball RBI Programs (Rebuilding Baseball

Inner Cities) and numerous other resources of funding

. Expand the NFL flag football program



. Collaborate in the development of a youth fitness and health program to encourage an
active lifestyle and healthy eating habits for young people

. Solicit appropriate corporate sponsors for advertising inside City-owned recreational
facilities
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CITY OF JERSEY CITY

DEPARTMENT OF RECREATION

DIRECTOR’S OFFICE
17 EMPLOYEES

PERSHING FIELD
LOCATION

11 EMPLOYEES

VARIOUS SITES
LOCATION

SEASONAL EMPLOYEES
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Department of Recreation, 2005 - 2012*
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* Employee levels are reflective of an overall downward trend, but may fluctuate over time for various reasons, including the transfer of employees or
whole divisions from one department to another. Departmental charts exclude seasonal employees. Employee levels are as of June 1 for 2005, 2010
and 2011, and as of February 1 for 2012.



OFFICE OF THE TAX ASSESSOR

The Office of City Assessor is charged with the duty of assessing real property for the purpose of
general taxation, in addition to the valuation of all real and personal property in the City in accordance
with the general law. The City Assessor also is responsible for the preparation of the tax list and its
duplicate, as required by law, and the maintenance of adequate assessment records of each and every
parcel of real property assessed.

The City Assessor maintains the current tax map and provides for the recording thereon of all changes
in ownership or character of real property assessed. The City Assessor also makes all special assess-
ments of benefits for local improvement, handles all appraisals of property for any City purpose,
designates street addresses for all buildings, structures, and other premises, and, with the approval of
the Mayor and within the limits of available appropriations, retains outside experts or appraisers
whenever the public interest requires.

Number of Employees: The number of employees is 14.

2011 Accomplishments:

. Completion and certification of the re-drawing of the City Tax Map (last tax map certified in
1977)

. Initiation of citywide property revaluation, including writing specifications for Request For

Proposal, analyses of proposals, and selection of revaluation firm

. Defense of 2,792 tax appeals filed both before the Hudson County Board of Taxation and the
Tax Court of New Jersey for the 2011 taxing year

. Eliminated three employee positions

2012 Goals:

. Convert current block/lot system to the newly certified map designations

. Manage the ongoing citywide revaluation

. Defend an anticipated 3,000 tax appeals at the Hudson County Board of Taxation and the Tax

Court of New Jersey
. Integration of scanned documents to the Assessor’s database (MOD IV) System

. Reduce use of paper through electronic access and filing
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CITY OF JERSEY CITY

OFFICE OF THE TAX ASSESSOR

DEPUTY ASSESSOR

2 EMPLOYEES

TAX ASSESSOR
MANAGEMENT PRINCIPAL
ASSISTANT ASSISTANT ASSESSOR

1 EMPLOYEES

10 EMPLOYEES
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Number of Employees

18

16

14

12

10

Tax Assessor, 2005 - 2012*

17 17
14
Hw 4444444444

2005 2010 2011 2012

* Employee levels are as of June 1 for 2005, 2010 and 2011, and as of February 1 for 2012.
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